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UHSM leads the way with

orenzo & IDS

Introducing the New Generation of Healthcare Management

THE UNIVERSITY HOSPITAL OF SOUTH MANCHESTER NHS FOUNDATION TRUST IS THE UK’S FIRST MAJOR
ACUTE CENTRE TO SUCCESSFULLY INSTALL LORENZO - THE NEXT-GENERATION IT SOFTWARE FOR

HEALTHCARE INFORMATION MANAGEMENT.

The Foundation Trust, which operates Wythenshawe Hospital
and also provides services at Withington Community Hospital,
has always been committed to providing top quality healthcare
services through involvement, initiative and innovation while
continuing to develop as a leading research and teaching
centre of excellence.

The Lorenzo Patient Administration System, which replaced the
old IBA PAS, was initiated by Mark Blakeman, Director of
Business Development and Informatics, and implemented by IT

Technical Information

solutions experts Intelligent Data Solutions (IDS). Mr. Blakeman,
one of the youngest and most forward thinking Directors in the
NHS, is committed to using technology for the good of patients
and staff in an effective and easy to use way.

The project itself comprised two parts: Data Migration and
Developing a Reporting Solution. To date, the results have been
hugely successful. Clear planning, on time delivery and a
smooth go-live process through IDS resulted in complete
continuity from day one of go-live.

Data Migration

One of the major obstacles of the project was transferring all the
records from the existing IBA PAS on to the Lorenzo system. In
order to overcome this, the Foundation Trust employed the
services IDS, which offers unrivalled experience in accurate, on
time and efficient Data Migration.

The two-way process between IDS and the Foundation Trust’s
staff allowed input at key stages with astounding results. Full
go-live ensued in just two days with seamless integration
between the two systems, which was carefully monitored
round-the-clock by IDS’ experienced employees.

Reporting Solution

Another important aspect of IDS’ expertise was in the development of a unique
Reporting Solution. IDS created a system that allowed clear front-end access for

staff to the data held by Lorenzo generic extracts.

In this way, it now ensures the Foundation Trust’s reports adhere to statutory and
adhoc requirements in a simple, meaningful way. The newly developed Reporting
Solution has created a positive impact on all staff connected to the hospital.




The Process

Consultation

Planning
Agreement
Sampling & Testing
Go-Live
Sampling & Testing
Review
The Results Put your Trust in the hands of IDS
The introduction of Lorenzo was a major change to the To find out more about how IDS can advise, support
Foundation Trusts’ core systems and had an impact on many and implement Lorenzo into your Trust, call today o
staff. Aided by IDS’ skills and experience, integration was a 01706 370 045.
resounding success. One of our Sales Assistants can arrange a consultation with
The accomplishment provides a benchmark for other Trusts and our Director at your convenience. We look forward to
an example of best practice. Mr. Blakeman is delighted with the working with you.
outcome: “IDS’ knowledge of systems integration and transfer
with Lorenzo, combined with unrivalled project management Other services provided by IDS:
experience within the NHS, left me in no doubt about which « SERVICE 1
company we should call upon to implement the system.
« SERVICE 1

From beginning to end, they worked closely with myself and

. . « SERVICE 1
many other staff at the hospital to explain every aspect of the
programme and ensure its very success. | could hand over the « SERVICE 1
project with confidence and | am proud of the work my staff and . SERVICE 1

| have been able to achieve in partnership with IDS.”
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